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Leading distribution services provider

The leading 3C logistics and distribution services provider in Asia Pacific region

Globally unique business model
First of all, initiate quadruple channel operation model of sales, distribution, maintenance and CTO
(Configuration To Order).This successful business model has been copied from Taiwan to Australia, New

Zealand, Thailand and China/Hong Kong.

High value added distribution services provider

The solid logistic capabilities of Synnex provides upstream and downstream business partners with high
value added services, so that while the tough back office processing including inventory management,
maintenance and real-time production (CTO) are being taken care of by Synnex, customers from
downstream can concentrate on sales operations; while the complex sales distribution operations are
being taken care of by Synnex, suppliers from upstream can focus on R&D, production and branding.
During the activity chain of product flow, the critical integration role that Synnex played in midstream is

provision of high value-added services.

Non-stop positive growth cycle

Multi-brand franchise— Increases customer numbers— Provide high value-added back office logistics
services— Establish dense distribution network— Multi-product franchise— Expand economic scale—
Lower operation expense ratio —Expand market share— Multi-brand and multi-product

franchise—..........

Efficient back office operation mechanism

- Tailor made, self-developed digital nervous system - ERP information management system.
- Fast and convenient post-sales services network.

- Efficient and quality automatic warehousing and distribution operation.

- Tailor made real time production (CTO) center.

- “Synnex’s e-City” has become a leading 3C content website in Taiwan.

Comprehensive business philosophy

Maximize shareholder value, improve information transparency.
Maximize profits for customers and suppliers.

Provide reliable and satisfactory products and services to end-users.
Cultivate employees and maintain labor-management cooperation.

Satisfy corporate social responsibility.



2017 Consolidated Financial Performance

Unit: NTD
Item / Year 2016 2017 Increase (Decrease) (%)

Consolidated revenue (in bn) 342.7 364.2 6.3
Income before income tax (in bn) 5.73 7.88 37.5
Net Income attributable to owners

of the parent (in bn) 488 6.1 22
EPS (after retroactive adjustment)

(NTD) 2.92 3.67 25.7
Gross profit margin (%) 35 3.5 -
Operating expense ratio (%) 2.3 2.2 (4.3)
Operating income ratio (%) 1.2 1.4 16.7
Return on Equity (ROE) (%) 11.4 13.9 21.9
Average Collection Days 51 53 3.9
Average Inventory Turnover Days 39 37 (5.1)
Average Payment Turnover Days 34 36 5.9
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Dear shareholders:

The economy in 2017 was influenced by many economic and political factors, but actually the impact was not as significant as
expected. The global economy recovered gradually from its bottom in 2016 and the growth rate was better than expected at the
beginning of the year. According to the investigation reports of the international economic research institutions, the global
economic growth rate was approximately 3.2% in 2017, which exceeded 2.5% in 2016 and would be the highest rate since

2011. This indicates that the global economy has broken away from a 5-year slowdown and entered into recovery.

Tracing back to the global economic slowdown period since 2012, Synnex’s management team, on the one hand, stably coped
with the market change to reduce the impact of the environment and maintain the Company’s management performance to a
robust level; on the other hand, we made great efforts for the reform of the internal sales management system to strengthen the
competitiveness of the enterprise and sought to increase new market opportunities. The results of these efforts have been
demonstrated in 2017. Synnex’s global business units had full growth, and our deployment in the new business areas also

manifested their great achievements and high future potentialities in recent years.

Looking into 2018, though the industry environment is still sly and changeable and the challenge of the market is still tough,
Synnex’s management team has full confidence to pursue greater performance in the global market based on the solid
foundation we laid for many years. Also by grasping new market opportunities and deploying new businesses growth dynamics,
we expect to repay the expectation of every shareholder with greater operating achievements and hope every shareholder will

continue to support us.

Below are the key 2017 highlights for our company:

1. Revenue and profit
Synnex’s 2017 consolidated revenue was NTD364.2 billion, representing 6% growth from the NTD 342.7 billion in 2016.
The net profit after tax was NTD 6.11 billion or grew by 25% in comparison with the NTD 4.88 billion in 2016. The EPS

after tax was NTD 3.67, representing a growth rate of 26% in comparison with the NTD2.92 in 2016.

2. Concrete operating results
1. The operation scale of our global channel businesses (including joint venture business) reached 1.120 trillion and
Synnex’s every business units had full growth:
(1) Components and parts business grew by 12% and broke through the 100 billion mark.
(2) Taiwan business unit grew by 7% and had a substantial growth.
(3) China business unit had a solid growth of 10% due to successful reform (in original currency, same as below).

(4) Hong Kong business unit had a growth of 15% due to competitiveness improvement and expansion of business
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areas.
(5) Australia and New Zealand business units grew by 7% and hit a record high.
(6) Indonesia business unit had a growth of 8%.
(7) The joint venture businesses all had full growth, which includes Thailand (137%), North America (121%) and
Middle East (15%).
2. Through a strategic partnership with the biggest ICT integrator FPT Corporation in Vietnam, we officially entered
the Vietnam market and completed our deployment in three ASEAN major markets.
3. The new business ran successfully and we fastened the expansion of the businesses including
(1) A brand new “mobile phone business operation system” was online to increase the business growth of the mobile
phone recruitment service.
(2) The intellectual logistic service business had full expansion and ‘“home service” business reached 400,000
families in Taiwan.
(3) Technical service business grew smoothly and expanded steadily in Taiwan, China and Hong Kong markets.
(4) The cloud service was fully rooted and expanded to reach 50,0000 users.

(5) We fully started the 10T related services.

The 2018 important production and sales policy:

1. Connecting upstream and downstream partners to integrate a IoT industry ecosystem and fully grasp the IoT
market opportunities
The IoT market opportunities include upstream sensing elements, sense modules, Al modules, middle-stream sensing
equipment, Al software, public system software and downstream industrial IoT application systems. Synnex is one of the
three global partners for Microsoft’s industrial IoT integration. We will activate comprehensive related deployment to
fully grasp the biggest potential business opportunities in the future.

2. Accelerating the development of the cloud service and fully activating every business unit
After the beginning of the cloud service business in Australia three years ago, we expended the service to Taiwan,
Indonesia, Hong Kong, and China markets and developed a complete operating system. The business will be further
developed this year.

3. Developing intelligence decision management technology to enforce the efficiency and quality of internal operation
and providing related services to customers
Combining big data and channel operation management knowledge, we develop various Al decision and auditing control
technology. Besides applying in internal operation management, this technology can also become an intelligence
operation management service for downstream customers at the same time.

4. Integrate resources to develop technical service business
By integrating the Company’s technical service resources and management operation system, we apply related operation
management system to develop high efficient technical service business.

5. Increase the development of intellectual logistic service business

Synnex has smoothly developed intellectual logistic service business in Taiwan. In addition to continuing to develop
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multiple service items, we will also promote the services in the China, Hong Kong and Australia markets.

6. Ongoing investment on the innovation of operation mechanism and management technology for the solid building
of the Company’s core competences
To maintain the competitive advantage and cope with the ever-changing market, an ongoing innovation on business and
technology management is necessary. Synnex’s planning & management system at its headquarters is responsible for
design of operations model, planning of operations mechanism, development of management technology, while
expanding software R&D team to enhance Synnex’s software competitiveness. In 2018, the team will continue to develop
innovative business management technology, enhance core competences, and identify breakthrough opportunities for the

Company.

Future Development Strategies
To pursue continuous and stable growth in this rapidly changing market environment full of uncertainties, Synnex will follow a
three point strategy (see the figure below), made up of multi-product, multi-channel and multi-nation strategies. Through these

strategies, we aim to create greater opportunities while effectively diversifying operational risks.
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Synnex’s development strategy
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Impact of External Competitive Environment, Regulatory Environment, and Macroeconomic Environment

In terms of the external competitive environment, the market has been constantly changing and the service model has been
diversified for years. However, the Company has been continuously researching and developing an innovative business model,
design, and planning; also, implementing business analysis and quality management in response to such changing market

environment.

In terms of the regulatory environment, the Company has always paid close attention to and grasped domestic and foreign
policies and laws that may affect the Company’s finance and business, and adopted appropriate emergency measures to
safeguard the interests of the Company. For the important regulations continuously announced with respect to IFRSs, the
Company has established a task force and consults with professional CPAs to ensure the compliance of accounting standards. In
addition, although the “Based Erosion and Profit Shifting” (BEPS) issue caused the government of each nation to formulate strict,
relevant laws and regulations according to the OECD, it has had little impact on the Company since the Company has always

operated its channel business in compliance with the law and regulations of each nation.

In terms of the macro-economic environment, the Company has a large-scale business operation in Mainland China. Although
cross-strait relations may become uncertain, it is with little impact on the channel business operation. The Company’s market
development strategy is focusing on a multinational business market that will allow the Company to expand the market and

reduce business risks arising from operating in a single nation.
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Last but not least. we would like to offer our sincere gratitude to our shareholders for their support and encouragement, and we
expect further guidance and support in the coming year. With consistent business philosophy and innovation, the management

team is committed to achieving excellence.

Best regards,

Matthew Feng-Chiang Miau vans S.W. Tu
Chairman President and CEO
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I. Company profile

1)  Milestone

Setup date: September 12, 1988

Year Important significance
1988 =  Synnex Technology International Corporation was established with authorized capital of NTD2 hundred
million, and Matthew Feng-Chiang Miau served as chairman and Evans S.W. Tu served as president.
= MIS operations reached real-time requirement.
1989 =  Establish LEMEL brand.
=  NTD 20 million was spent to purchase large mainframe computers and accessories to meet the needs of further
computerization.
=  Established Kaohsiung and Taichung branches to expand south and central Taiwan business.
1990 =  Confirmed development information and communicate channel business, determined to adopt “open channel”
operation, first initiating triple channel operation model of sales, distribution, and maintenance.
1991 =  The computer material management system won “The 1% outstanding information application awards” that
conferred by Institute for Information Industry and accredited by all panel of judges.
1992 =  Established logistics delivery truck fleet to provide rapid delivery services of “half-day delivery” to customers
in Taipei region.
1993 = Linkuo logistics center officially opened.
=  Established logistics delivery fleet in central and south region to provide rapid delivery services to customers in
south and central region.
= Introduced “small quantity, various type and one stop shopping" to the resellers to lower inventory risk for the
resellers and enhanced purchasing convenience.
=  Introduced LEMEL PC
1994 = Provided resellers with industry-leading "four half-day" (two days) rapid maintenance services
=  Launched monthly journal of “Synnex’s shopping mall” which had become the resellers’ must-buy tools.
1995 =  Shares officially listed on Taiwan Stock Exchange that was the first listed distributor in Taiwan.
1996 =  Largest increase in stock price in 362 listed companies in the first half year of 1996.
1997 =  Provide rapid maintenance services of “repair tonight, retrieve the day after tomorrow” to customers.
=  Communication resellers had reached 3000.
=  Merge Laser Computer Ltd. (name changed to Synnex Technology International (HK) Ltd. in 2005) to expand
its reach to Hong Kong and China.
1998 =  The 2nd warehouse with highly automated warehousing operations in Linkou logistics center completed and
started operation.
=  Real time production center (Configuration-To-Order) of PC has completed, it is the first tailor made real time
production line of PC for customers in Taiwan.
=  Merge Australian subsidiary to expand reach to Australian market.
1999 = Establish “cellular phone rapid repair services” throughout Taiwan to provide customers with “30 minutes
cellular phone maintenance services.”
= Merge Compex Ltd. In Thailand (name changed to Synnex (Thailand) Co., Ltd. in 2002 and changed to Synnex
(Thailand) Public Company Ltd. in 2008) to expand its reach to the Thailand market.
=  The annual turnover of communication business has exceeded NTD10 billion, become one of the three major
business of Synnex along with information and electronics components business.
2000 =  Provide customers with “cellular phone 2-year warranty” services.
= The third warehouse in Linkuo logistics center completed and started operation; it is an automatic guided
warehouse.
=  Launch “Synnex e-City” website and “Dedicated website for Synnex resellers” to develop electronic marketing
and electronic services.
= Considering Synnex’s valuable management experience, Shang-Xun Culture Co., Ltd. decided to publish
“The stagecoach that never stops”.
2001 =  The Taichung logistics center with 7,300 pings (equal to 24,131.61 square meters (3.3057*7300)) started
operation; its logistics capacity is 1.3 times of the Linkuo logistics center.
=  The 5,200 ping (17,189.64 square meters) Logistics center in Australia officially started operation.
=  With “cellular phone rapid maintenance center” upgraded to “Synnex maintenance center,” Synnex has
expanded its maintenance services to all 3C products sold.
= Integrate maintenance center, maintenance and collection center and resellers into “Synnex maintenance
network” to become the densest IT and Telecom maintenance network and also provide maintenance services to
products not sold by Synnex.
= Develop Logistics service Provider (LSP)

(Continue on next page)
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(Continue last page)

Year
2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013
2014

2015

2016

2017 .

Important significance
The 2,700 ping (8,925.39 square meters) logistics center in Thailand started operation.
The annual visitors of “Synnex e-City” has reach 9.5 million, its content has been referenced by 120
websites, the ICP (Internet Content Provider) role has been formed.
Conduct stock swap strategy with Bestcom Infotech Corporation to cultivate IT commercial market
in Taiwan.

Logistics center in Australia and Thailand has imported CTO customize real-time production
mechanism to provide customers with customize PC services.

Use the outstanding services of “Synnex products” to develop brand marketing.

The consolidated turnover has exceeded NTD100 billion and reach 108.2 billion.

Merged and acquired Yongkang Enterprises and Teampo Tech Co., Ltd. to expand component and
parts business scale.

Acquire shares in India’s Redington Group to expand its reach to India, Middle-East and Africa, the
global distribution channel layout has been formed.

Shanghai logistics center started operation.
Establish New Zealand subsidiary.

The operation of Linkuo logistics center was officially launched; it has doubled the operation
capacity.
Establish consumer electronics business, it is another core business after components, IT and
Telecom.

Obtained Nokia cellular phone’s exclusive distribution rights in China region, it has officially
opened the overseas market for communication business.
Thailand logistics center has imported automated warehousing operation.

Plans to establish logistics center in China has been developed smoothly, the establishment of
Shanghai 2nd period, Chengdu, Nanjing, Beijing logistics center has been activated.

Components business group has competed the comprehensive update of computer system; the
operation efficiency of components has been enhanced.

Logistics centers in Nanjing, Chengdu, Beijing and Shengyang officially started operation.
Consolidated turnover has exceeded NTD200 billion and reach NTD220.7 billion.

Tianjin and Hangzhou logistics centers officially started operation.
India’s Redington Group acquired stakes in Turkey’s second largest information distributor Arena,
opening the door to east Europe.

Set up a joint venture with Indonesia’s largest computer group Metrodata Electronics, Synnex has
officially established its presence in Indonesian market and marks another foray in Asia’s emerging
market.

The Logistics Center in Xian and Qingdao City were officially opened.

Consolidated revenue has exceeded NTD300 billion and reached NTD312.6 billion.

Logistic centers in Suzhou, Guangzhou, Wuhan and Zhengzhou are officially in service.

A comprehensive computer system update was completed in Australia to enhance effectiveness of
operational management.

The consolidated revenue reached record high at NTD330.3 billion.

Sydney (Australia) logistic center officially started operation.

Hefei (China) logistic center officially started operation.

Xiamen (China) logistic center officially started operation.

Nanchang (China) logistic center officially started operation.

Jinan (China) logistic center officially started operation.

Harbin (China) logistic center officially started operation.

Changsha (China) logistic center officially started operation.

Ningbo (China) logistic center officially started operation.

Acquisition of Bestcom Infotech Corporation was completed to enhance its future revenues,
technical services, and business opportunities for the commercial network brand agency.
Synlogics Service Corp. was established to expand the logistic business.

Established Synnex FPT and officially entered the Vietnam market through a strategic partnership



Synnex highlights | 9

Year Important significance

with the biggest ICT integrator FPT Corporation.

=  Investment in the construction of Indonesia logistics center.
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2)  Awards

Year
1991

1998

1999
2000

2001
2002

2003

2004

2005

2006

2007

2008

2009

Awards
The computer material management system won “the 1st outstanding information application awards” that
conferred by Institute for Information Industry and accredited by all panel of judges.
Both Chairman Matthew Feng-Chiang Miau and President Evans S.W. Tu have been voted by senior
journalists in the industry as “10 most important people in the development history of information industry in
Taiwan.”
Evans S.W. Tu has been voted by the fund managers in Taiwan as one of five “most worthwhile professional
managers in the next five years.”
Synnex has been listed by Asiamoney as one of top 50 “Best Managed Companies” in Asia-Pacific region.
The Thailand subsidiary has been named by Computer Association of Thailand as “Thailand’s best
distributor” and “Best marketing performance award.”
Granted one of 15 companies won Microsoft’s Windows Embedded Partner Gold Program.
Ranked #8 among 2001 Taiwan’s top 500 service companies in Commonwealth Magazine and Business
Weekly.
Ranked #4 among the top 100 IT Company listing in Business Week magazine.
Computer Weekly reported that Synnex is considered by 3C retailers to be the best channel distributor.
Synnex is ranked by Interbrand as “Taiwan Top 10 Global Brands” of the 10 brands; Synnex is the only brand
in the service sector.
Voted by industry, official and university professionals who were invited by CommonWealth Magazine and
Accenture as “Outstanding service.”
Named by CommonWealth Magazine as “Benchmark Enterprise.”
Voted by analysts and fund managers of major global financial institutions as the third “Taiwan’s best
managed company” in Asiamoney Magazine.
Ranked #56 among the top 100 IT Company listing in Business Week Magazine.
Ranked by Business Weekly as the 2002 largest IT/Telecom/IC distribution services provider in Taiwan.
Ranked by new Micro Electronics magazine as “Top 10 outstanding electronics component distributor” in
2004 in Taiwan.
Ranked #36 among Top 1000 Cross-Strait Listing Firms by Business Weekly in 2003.
Ranked #7 among 500 service companies listing in Business Weekly in Taiwan in 2003.
The subsidiary in Australia was ranked #20 as “50 Companies with Good Asset Use” by BRW magazine.
Ranked #8 in “Top 10 Taiwan Global Brands” by Interbrand.
Ranked #11 among 500 service companies listing in Business Weekly in Taiwan in 2004.
Named by CommonWealth Magazine as “Benchmark Enterprise.”
Ranked #11 among 500 service companies listing in Business Weekly in Taiwan in 2004.
Ranked #15 among 500 service companies listing in CommonWealth Magazine in Taiwan in 2005.
Ranked #7 among 500 service companies listing in Business Weekly in Taiwan in 2005.
Named by CommonWealth Magazine as “Benchmark Enterprise.”
Awarded “Gold sales award” by China’s China Marketing magazine.
Awarded by China’s “Computer products and distribution” as gold list award of 10 outstanding distributors.
Ranked #2 in distributors among the top 100 IT company listing in Computer Business Information
Named by CommonWealth Magazine as “Most Admired Company” in 2007.
Ranked #7 among 500 service companies listing in CommonWealth Magazine in Taiwan in 2006.
Ranked #1 by among electronics distributors and #73 among Top 1000 Cross-Strait Listed Firms by Business
Weekly in 2006.
Ranked #11 in “Taiwan Top Global Brands” by Interbrand.
Named by CommonWealth Magazine as “Most Admired Company” in 2008.
Ranked #6 in a 2007 survey of Taiwan's top 500 service companies carried out by Business Weekly.
Ranked #24 among “Top 50 Chinese consumer brands” by Business Today in 2008.
Ranked #9 in “Taiwan Top Global Brands” by Interbrand.
Evans S.W. Tu was awarded by National Chiao Tung University as Top 50 Most influential Alumni.”
Ranked #9 in “Taiwan Top Global Brands” by Interbrand.
Ranked #7 in a 2008 survey of Taiwan’s top 500 service companies carried out by Business Weekly.
The seventh consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2008.
Ranked #8 in “Investor Satisfaction” among “Taiwan Technology Best 100 Companies” by Business Next in
2008.

(Continued on next page)
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(Continue last page)

Year
2010

2011

2012

2013

2014

2015

2016

2017

Awards

Ranked #9 in “Taiwan Top Global Brands” by Interbrand.
The eighth consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2010.
Ranked #6 in a 2009 survey of Taiwan’s top 500 service companies carried out by Business Weekly; while
ranked #1 in IT, Telecom and IC distributors.
Turnover ranked #3 among “Top 50 Cross-Strait Listed Distributors” by Business Today in 2010.
Ranked #43 among “Taiwan Technology Best 100 Companies” by Business Next in 2010, which has been
progressed by 35 in the ranking when comparing to 2009.
Ranked #37 among “The Tech 100” by Bloomberg BusinessWeek in 2010.
Ranked #9 in “Taiwan Top Global Brands” by Interbrand with a brand value of USD$317 million.
Awarded with the “Taiwan’s 100 major brands” by the Ministry of Economic Affairs.
The ninth consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2011.
Ranked #6 in a 2011 survey of Taiwan top 500 service companies carried out by CommonWealth Magazine.
Ranked #8 in “Taiwan Top Global Brands” by Interbrand with a brand value of USD$339 million.
The tenth consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2012.
Ranked #6 in a 2012 survey of Taiwan’s top 500 service companies carried out by CommonWealth
Magazine; also, ranked in the 7th place of the “Most Profitable Service Companies.”
Ranked #9 in “Taiwan Top Global Brands” by Interbrand with a brand value increased by 2% YoY to
USD$345 million.

The 11th consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2013.
Ranked by CommonWealth Magazine as 6th within service industry in the top 2000 companies.
Ranked #9 in “Taiwan Top Global Brands” by Interbrand with a brand value increased to USD$345 million.
The 12th consecutive years named by CommonWealth Magazine as “Most Admired Company” in 2014.
Ranked by CommonWealth Magazine as 6th within service industry in the top 2000 companies.

Ranked #11 in “Taiwan Top Global Brands” by Interbrand with a brand value increased to USD$337 million.
Ranked by CommonWealth Magazine as 5th within service industry in the top 2000 companies.
Mr. Evans S.W. Tu was chosen as a “Taiwan Top 50 Executive” by “The Harvard Business Review.”
Synnex as the unique channel service brand won the “Taiwan Top 20 Global Brand Awards” for 14
consecutive years with a brand value of USD309 million.
Ranked by CommonWealth Magazine as the 4th of the top 2000 companies in the service industry.

Synnex as the unique channel service brand won the “Taiwan Top 20 Global Brand Awards” for 15
consecutive years with a brand value of USD293 million.

Ranked by CommonWealth Magazine as the 4th of the top 2000 companies in the service industry.
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1. Corporate Governance Report

1)  Organization 2017.12.31

® Group Structure 2017.12.31

Synnex Technology International Corp.
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(China)Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. u) Ltd. Ltd. ) Ltd. Ltd. Ltd. Ltd.
100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Synnex Synnex Synnex Synnex Synnex Synnex Synnex Synnex Synnex Synnex Yude Yi Du
Technology (Jinan) (Zhengzhou) (Changsha) (Ningbo) (Hefei) (Nanchang ) (Harbin) (Chongging) (Xiamen) (Shanghai) Information
Development Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. Ltd. Warehouse Technology
Ltd. Co., Ltd. (Shanghai)
Co., Ltd.

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 80% 100%
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Basic Information of group companies
Company name

Seper Marketing Corp.

E-Fan Investments Corp.

Synlogics Service Corp.

Bestcom Infotech Corp. and its subsidiaries
Synnex Global Ltd.

Synnex Mauritius Ltd.

Peer Development Ltd.

Synnex China Holdings Ltd.
King’s Eye Investments Ltd.
Trade Vanguard Global Ltd.
LianXiang Technology (Shenzhen) Ltd.
Synnex Investments (China) Ltd.
Synnex (Beijing) Ltd.

Synnex (Shanghai) Ltd.

Synnex Distributions (China) Ltd.
Synnex (Chengdu) Ltd.

Synnex (Nanjing) Ltd.

Synnex (Shenyang) Ltd.

Synnex (Tianjin) Ltd.

Synnex (Hangzhou) Ltd.

Synnex (Qingdao) Ltd.

Synnex (Guangzhou) Ltd.

Synnex (Xi’an) Ltd.

Synnex (Suzhou) Ltd.

Synnex (Wuhan) Ltd.

Synnex (Jinan) Ltd.

Synnex (Zhengzhou) Ltd.

Synnex (Changsha) Ltd.

Synnex (Ningbo) Ltd.

Synnex (Hefei) Ltd.

Synnex (Nanchang) Ltd.

Synnex (Harbin) Ltd.

Synnex (Chongqing) Ltd.

Synnex (Xiamen) Ltd.

Yude (Shanghai) Warehouse Co., Ltd.

Yi Du Information Technology (Shanghai) Co., Ltd.

Synnex Technology Development (Beijing) Ltd.
Laser Computer Holding Ltd. and subsidiary
Synnex Electronics Hong Kong Ltd.

Syntech Asia Ltd.

Synnex Australia Pty. Ltd.

Fortune Ideal Ltd.

Golden Thinking Ltd.

Synnex New Zealand Ltd.

PT. Synnex Metrodata Indonesia

Synnex (Thailand) Public Company Ltd. and
subsidiary *
Redington (India) Ltd.*

Synnex Corporation*

Synnex FPT Joint Stock Company*
* Adopt equity method.

Date established
1990.02.23
2001.06.28
2016.10.17

1987.01.13
1996.12.27
2004.12.02
1996.12.27
2002.07.19
1997.01.23
2014.04.15
2011.05.26
2007.11.05
2002.10.11
2002.10.15
2005.11.25
2006.11.06
2006.12.20
2008.08.19
2009.04.21
2009.11.25
2010.03.04
2010.03.18
2010.03.24
2010.06.17
2010.12.08
2010.12.06
2011.01.07
2011.03.23
2011.06.15
2011.07.15
2011.08.24
2012.03.26
2012.05.09
2012.05.07
2012.06.18
2015.04.02

2007.12.06
2001.09.06
1993.09.09
2011.03.11
1991.06.06
2000.09.04
2010.02.19
2005.07.18
2000.05.23

1988.04.05

1961

1980

2009

Location
Taipei
Taipei
Taipei

Taipei

BVI

Mauritius

BVI

BVI

BVI

BVI

Shenzhen, China
Shanghai, China
Beijing, China
Shanghai, China
Shanghai, China
Chengdu, China
Nanjing, China
Shengyang, China
Tianjin, China
Hangzhou, China
Qingdao, China
Guangzhou, China
Xi’an, China
Suzhou, China
‘Wuhan, China
Jinan, China
Zhengzhou, China
Changsha, China
Ningbo, China
Hefei, China
Nanchang China
Harbin China
Chongging China
Xiamen China
Shanghai, China
Shanghai, China

Beijing, China
BVI

Hong Kong
Hong Kong
Australia
Hong Kong
Hong Kong
New Zealand

Indonesia

Thailand

India

America

Vietnam

NTD
NTD
NTD

NTD
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss
Uss

Uss
Uss

Uss
Uss
Uss
Uss
Uss

RMB
RMB

RMB
Uss$
Uss$
Uss$
AUS

HKD

HKD
NZD
IDR

THB

INR

USD

VND

Capital
1,000
225,000
50,000

971,033
548,250
24,000
30,200
100,200
62,477
200,000
200
200,000
9,000
22,000
230,000
5,000
5,000
3,000
4,500
5,000
5,000
12,000
4,000
6,000
5,000
5,000
5,000
4,000
4,000
6,100
4,000
5,000
600
6,000
2,400
1,000

50,000
36,850

300

300

33,250
14,500
28,000
1,500
300,000,000

770,329

800,300

41

830,188,000

2017.12.31 Unit: thousand
Main business or production types
Sales of IT/Telecom products in Taiwan
Investment holding company
Provision of warehousing, distribution services in
Taiwan
Provision of warehousing services in Taiwan
Investment holding company
Investment holding company
Investment holding company
Investment holding company
Investment holding company
Investment holding company
Sales of IC components in China region.
Investment holdings company in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Production and sales of IT/Telecom products in China
Provision of warehousing services in China
IT service and production and sales of IT/Telecom
products
Production and sales of IT/Telecom products in China
Sales of IT products in Hong Kong/China region.
Sales of IC components in Hong Kong / China region.
Sales of IC components in Hong Kong / China region.
Sales of IT products in Australia.
Operate Australia’s logistics center.
Operate Australia’s logistics center.
Sales of IT products in New Zealand.
Production and sales of IT/Telecom products in
South-East Asia
Sales of IT products in Thailand.

Sales of IT/Telecom products in India, Middle East and
Africa

Sales of IT/Telecom products in Europe, America and
Japan

Sale of IT/Telecom products in Vietnam
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Organization and responsibility

Human Resources Planning &
Management Div.

Business Planning & Management Div.
Logistics Planning & Management Div.
Finance Planning & Management Div.
Risk & Management & Planning
Technical Service Planning &
Management Div.

Business Administration Management
Div.

Overseas Business Management Div.

Component Taiwan Bestcom China Hong Kong Australia Indonesia Vietnam Thailand India .
Business Business Business Business Business Business Business Business Business & Am'enca
Unit Unit Unit Unit Unit Unit Unit Unit Unit Middle East| | Business
Business Unit
Unit

_




Description of responsibilities

Board of Directors

Internal Audit Office: Evaluate and improve the efficiency of risk
management, control, governance, and achieve the performance and
quality of the designated mission.

Remuneration Committee: Responsible for the overall remuneration
system and total prize money review.

Audit Committee: Responsible for overseeing the effective
implementation of the Company’s financial statements, compliance
with related laws and regulations, internal control, and risk control.
President office

Human Resources Planning & Management Div.: Responsible for
development, planning and training of overall human resources.
Business Planning & Management Div.: Responsible for overall
business operation planning, management analysis and process planning.
Logistics Planning & Management Div.: Responsible for overall
operation planning, management analysis and process planning.
Finance Planning & Management Div.: Responsible for overall financial
analysis, planning and management.

Risk Management & Planning: Responsible for the overall accounting
and legal system development, planning, and management

Technical Service Planning & Management Div.: Responsible for
planning of overall technical service and operation.

Business Administration Management Div: Responsible for the overall
product purchase, sales, and inventory operating procedure planning
and strategy formulation.

Overseas Business Management D