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IMPORTANT NOTICE

Synnex’s statements of its current expectations provided herein are forward-looking.

These statements are subject to risks and uncertainties that might cause significant deviations

from actual results, including but not limited to changes in business policy, possible fluctuations

in economic situations, technology development, competition environment, and other

circumstances beyond control. Synnex undertakes no obligation to update the forward-looking

statements to reflect events or circumstances after the issuance of the statements.

Nothing contained herein constitutes an investment advice, offer or solicitation for the

purchase or sale of any financial instrument. While reasonable care has been taken to ensure

that the information contained herein is not untrue or misleading at the time of publication,

Synnex makes no representation that it is accurate or complete. Neither Synnex nor any of its

officers or employees shall be liable for any direct, indirect or consequential loss, damage, cost

or expense incurred or arising from any use of the information contained herein.

Disclaimer
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Consolidate Performance – By Quarter
Unit : NT$E

: Historical High

: Record High in Same Period

$914 
(-12%)

$933 
(-7%)

$1,002 

(-8%)

$1,262 

(+11%)

Q1 Q2 Q3 Q4

Y21 Y22 Y23 Y24 Y25

x% Constant Currency YoY

-11% -2%

+1%

+17%

Q1 Q2 Q3 Q4 Year

Y21 $867 $966 $1,016 $1,239 $4,088

Y22 $1,009 $1,034 $1,088 $1,115 $4,246

Y23 $886 $949 $982 $1,142 $3,960

Y24 $1,038 $1,002 $1,088 $1,132 $4,260

Y25 $914 $933 $1,002 $1,262 $4,112

YoY -3%

(Flat in constant currency)
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Consolidate Performance – By Product (Quarterly) x% Y25 Revenue Share

: Historical High

: Record High in Same Period

Unit : NT$E

+9%
-4% -13%

+2%
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Mobile Device

-27%
-10%

-0%

+38%
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(Y25 -2%) (Y25 -5%)

(Y25 +4%) (Y25 -3%)5%
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Consolidate Performance – By Country (Quarter)

: Historical High

: Record High in Same Period

Unit : Local Currency

x% Y25 Revenue Share

+6%

-9%
-26%

-1%

$0.0

$1.0

$2.0

$3.0

$4.0

$5.0

$6.0

$7.0

$8.0

Q1 Q2 Q3 Q4

China
(RMB$B)

-0%
+9% +13%

+5%

$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

Q1 Q2 Q3 Q4

Australia&NZ
(AUS$B)

+10% +4%

+2%

+12%

$0.0

$1.5

$3.0

$4.5

$6.0

$7.5

Q1 Q2 Q3 Q4

Indonesia
(IDR$T)

-5%

+23%

+36% +39%
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Q1 Q2 Q3 Q4

Taiwan
(NT$B)

-27%
-18%

-6%
-18%

$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

$1.2

$1.4

Q1 Q2 Q3 Q4

Hong Kong
(HKD$B)

-27%
-10%

-0%

+38%

$0
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$20
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Q1 Q2 Q3 Q4

Semiconductor
(NT$B)

35%4%(Y25 -18%) (Y25 -3%)13%(Y25 +24%)

23% 15%(Y25 -8%) (Y25 +7%) 10%(Y25 +7%)



SYNNEX Group Business Overview

India/SA (23% / +23%)

Group (Y25 $28.5bn / +8%)

METACIS (22% / +13%) China/HK (13% / -10%) SEA (12% / +10%) ANZ (7% / +7%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：+4%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：+9%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

Taiwan (24% / +2%)

(CAGR：+4)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：+7%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：-3%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：+9%)

Y11 Y13 Y15 Y17 Y19 Y21 Y23 Y25

(CAGR：+2%)



SYNNEX Group Business Overview

31% 31%

17%21%

Technology 

Solution

➢ $8,969 (mn)

➢ Y25 : +9%

Semicon & 

IC Module

➢ $4,884 (mn)

➢ Y25 : -3%

Device & 

Lifestyle

➢ $8,826 (mn)

➢ Y25 : +7%

Smartphone 

& Adjacency

➢ $6,108 (mn)

➢ Y25 : +19%

Y25 USD$28.5bn / YoY +8%
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* JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.

Consolidated Income Statement – Y25Q4 & Y25
Unit : NT$mn

: Historical High

: Record High in Same Period

: Record Low in Same Period

: Second High in Same Period

YOY YOY

Revenue 113,246$ 126,210$ 11% 426,009$ 411,153$ -3%

Gross profit 5,309 4.69% 5,373 4.26% 1% 18,648 4.38% 17,504 4.26% -6%

Operating expenses (2,183) 1.93% (2,169) 1.72% -1% (8,625) 2.02% (8,941) 2.17% 4%

Operating income 3,126 2.76% 3,204 2.54% 2% 10,023 2.35% 8,563 2.08% -15%

Others income/expense 659 563 2,331 3,250

JV Business Income * 467 529 13% 1,670 2,138 28%

Net interest expenses (180) 0.16% (208) 0.16% 15% (803) 0.19% (969) 0.24% 21%

Others 372 241 1,464 2,081

Pre-tax income & minority interest 3,785 3.34% 3,767 2.98% 0% 12,354 2.90% 11,813 2.87% -4%

Income tax (566) (768) (2,424) (2,716)

Minority interest (income) loss (284) (238) (717) (630)

Net income 2,935$     2.59% 2,761$     2.19% -6% 9,213$     2.16% 8,467$     2.06% -8%

EPS (NT$) 1.76$       1.66$       5.52$       5.08$       

Y25Q4Y24Q4 Y25Y24
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Working Capital
Unit : NT$E
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1,200 WC AR Inventories AP(net) Net days AR days INV days AP days

Y23Q1 Y23Q2 Y23Q3 Y23Q4 Y24Q1 Y24Q2 Y24Q3 Y24Q4 Y25Q1 Y25Q2 Y25Q3 Y25Q4

WC 908 899 847 1,043 830 853 796 892 759 717 618 809

AR 706 738 728 798 734 726 776 776 707 670 639 767

Inventories 456 455 462 531 400 452 420 477 391 380 362 438

AP(net) 254 294 343 287 304 325 400 361 339 333 383 396

Net days 104 85 83 75 82 77 70 69 85 72 66 56

AR days 76 68 70 61 67 65 63 63 74 66 61 51

INV days 56 46 45 43 41 40 37 36 44 38 35 30

AP days 28 29 32 29 26 28 30 30 34 32 30 25
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Balance Sheet Key Index
Unit : NT$E

524 
650 649 

201 
196 193 

438 
362 477 

767 639 

776 

244 
218 

258 
2,174 

2,066 

2,250 

Y25Q4 Y25Q3 Y24Q4

Assets

Cash

AR

Inventories

LT Investments

FA & Others

832 769 800 

188 
167 182 

396 
383 394 

757 
747 

873 

2,174 
2,066 

2,250 

Y25Q4 Y25Q3 Y24Q4

Liabilities & Equity

Int. Bearing Debt

AP

Other Debt

Equity

Y25Q4 Y25Q3 Y24Q4

Debt Ratio 62% 63% 64%

Net Int. bearing Debt / Equity 51% 54% 68%

Net Worth Per Share (NT$) 48.1 44.5 46.2

Free Cash Flow (NT$E) +63 +63 -70 
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Gross Margin

- 10yr average 4.13%

Y25 : 4.26%

Operating Income

- 10yr average 1.90%

Y25 : 2.08%

Profitability Trend

OPI/GP Ratio

- 10yr average  46%

Y25 : 49%

Operating Expense

- 10yr average 2.23%

Y25 : 2.17%

Unit : NT$E / %

90 98 118 115 111 115 116 121 129 145 147 151 176 178 176 186 175 

4.07%
3.61% 3.79% 3.69%

3.35% 3.48% 3.60% 3.54% 3.53%
3.78%

4.33% 4.52% 4.31% 4.20%%
4.44% 4.38% 4.26%

0
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

GP (NT$E)

54 55 67 71 72 71 76 79 79 91 87 79 83 87 90 86 89 

1.80%

2.43%

2.02%
2.16% 2.26% 2.17% 2.13%

2.37% 2.29% 2.18%
2.37%

2.57%
2.35%

2.02% 2.05%
2.26%

2.02%
2.17%

0
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

OPEX (NT$E)

36 43 51 45 39 44 39 43 49 54 60 72 93 91 86 100 86 

2.45%

1.64% 1.59% 1.63%
1.43%

1.17%
1.34% 1.23% 1.25% 1.35% 1.41%

1.76%

2.16% 2.28% 2.15% 2.18%
2.35%

2.08%
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Net Income

 PAT$ - 10yr avg.  NT$91E

PAT% - 10yr avg.  2.3%

 Y25 NT$85E / 2.1%

Book Value

- 10yr CAGR  7%

- Y25 NT$802E &

NT$48 /share

Dividend & Payout ratio

- 10yr avg.  NT$3.08

- 10yr avg.  Payout 58%

Y25 NT$4.2, Payout 83%

Value Creation for Shareholder
Unit : NT$E / NT$

48 54 72 58 53 50 32 49 61 66 68 82 173 157 73 92 85 

1.4% 1.3%

2.3%
1.8%

1.6% 1.5%
1.0%

1.4%
1.7% 1.7%

2.0%
2.4%

4.2%
3.7%

1.8%
2.2% 2.1%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net Income PAT%

319 357 428 410 426 455 428 426 452 476 498 546 636 726 718 771 802 

24.0 23.3 
27.3 25.9 26.8 28.6 27.0 25.5 27.1 28.5 29.9 

32.7 
38.1 

43.5 43.1 
46.2 48.1 
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2.5 2.3 4.0 2.0 2.8 3.3 1.6 1.0 2.2 2.0 2.6 3.3 5.0 3.5 3.0 4.0 4.2 

69% 61%

86%

54%

84% 104%
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2026 Jan~Feb Performance

• Cumulative Rev. NT$70.3 bn, +23% YoY, record high for the period

• Jan over NT$40 bn, the second-highest Jan

• Feb near NT$30 bn, record high for the month

Overall 
Achievement

• Growth across all business segments

• "Dual Engines“ – Enterprise solution and semiconductors are the primary catalysts

• Enterprise solution +23% YoY, hit record highs for 3 consecutive months as of Feb

• Semiconductors +34% YoY, the second-highest for the period

Business 
Segment

• Delivered robust growth across Taiwan, Indonesia, and ANZ

• Taiwan surged nearly 40% YoY, hitting a 15-year high for the period

• Record highs in Indonesia & ANZ, with Indonesia achieving 6 consecutive months of new highs

• China and Hong Kong demonstrated a steady recovery trend

Regional 
Market
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2026 Development Strategy & Operational Outlook

Driving the next phase of growth

“Extreme operational efficiency” and “Dual-platform strategy”

⚫ Lean transformation

✓ OPEX optimization：operating expense ratio down to 1.72% in last Q4

✓ Strategic rightsizing：total headcount naturally reduced by 30% by leveraging operation automation

✓ Productivity surge：revenue per employee increased by 59%

⚫Digital Intelligence Platform

✓ Moving from a traditional distributor to a highly automated digital service platform

✓ Data-driven decisions：utilizing big data to predict market demand and optimize inventory

✓ Ecosystem empowerment：providing partners with real-time BI tools to enhance supply chain resilience

⚫AI Acceleration Platform

✓ AI Infrastructure：providing high-performance AI servers、GPU computing、enterprise storage

✓ Endpoint upgrades: driving the replacement cycle for AI PC & AI Smartphone，increasing ASP

✓ Edge AI：integrating AI recognition and monitoring devices for industrial and commercial edge
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Environmental, Social & Governance

Sustainable SYNNEX     Cherish the Earth
http://www.synnex.com.tw/en/esg-report

http://www.synnex-grp.com/en/esg-report
http://www.synnex-grp.com/en/esg-report
http://www.synnex-grp.com/en/esg-report
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Environmental, Social & Governance

Sustainable SYNNEX     Cherish the Earth
http://www.synnex.com.tw/en/esg-report

carbon emission (same boundary)2025        15%

Target     25% in 2030 (vs. Y23) 

http://www.synnex.com.tw/en/esg-report
http://www.synnex.com.tw/en/esg-report
http://www.synnex.com.tw/en/esg-report
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Environmental, Social & Governance

Sustainable SYNNEX     Cherish the Earth
http://www.synnex.com.tw/en/esg-report

http://www.synnex.com.tw/en/esg-report
http://www.synnex.com.tw/en/esg-report
http://www.synnex.com.tw/en/esg-report
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Group website http://www.synnex-grp.com/en

ESG http://www.synnex-grp.com/en/esg-report

http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
http://www.synnex-grp.com/en/csr-report
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Appendix
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Consolidated Balance Sheet
Unit : NT$mn

Item / Year Y25Q4 Y25Q3 Y24Q4

Cash and cash equivalents 24,422$               21,844                 25,818$               

Financial Assets(listed stocks, financial

products...etc.)
21,766                 33,754                 25,433                 

Notes and accounts receivables - net 76,707                 63,891                 77,648                 

Inventories - net 43,763                 36,191                 47,684                 

Others 10,855                 11,570                 8,882                    

Current Assets 177,513 167,251 185,465

Long-term Investments 19,300                 19,579                 19,258                 

Fixed Assets - net 16,231                 15,836                 16,326                 

Other Assets 4,379                    3,908                    3,919                    

Total Assets 217,423$             206,573$             224,967$             

Short-term loans 66,520$               54,577$               66,355$               

Notes and accounts payables 39,623                 38,312                 39,402                 

Others 11,491                 9,220                    10,825                 

Current Liabilities 117,635 102,108 116,583

Other liabilities 7,355                    7,475                    7,410                    

Total Liabilities 134,190 129,683 144,943

Common stock 16,679                 16,679                 16,679                 

Capital reserve 13,483                 13,482                 13,484                 

Retained earnings 56,755                 52,794                 53,734                 

Others (6,725) (8,722) (6,811)

Minority interest 3,041                    2,656                    2,937                    

Total Stockholders' Equity 83,233 76,890 80,024

Total Liabilities and Stockholders' Equity 217,423$             206,573$             224,967$             
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