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Brand / Supplier / Manufacture
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bz

Sales/PM Service
» Solution Sell
* Mgmt. Service Platform @

« Channel Enablement Gy
* Channel Management

Finance Service

* Project Financing

» XaaS / Subscription
* Leasing / Installment
* Credit / Payment

Logistics Service

* Home/On-Site Service
+ 34-Party Logistics Service 'l SR A
» Consignment Service

Y
« Fulfillment Service
@

Professional Service

» Consulting Service
* Technical Service
* Installation Service
* Warranty Service
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S|/ ISV / MSP / eRetailer / LFR / Shop
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Y21 mY22 mY23 mY24 mY25

$914 $933
12%

»*
Q1 Q2 Q3 Q4 H1 Year
Y21 $867 $966 $1,016 $1,239 $1,833 $4,088
Y22 $1,009 $1,034 $1,088 $1,115 $2,042 $4,246
Y23 $886 $949 $982 $1,142 $1,835 $3,960
B Y24 $1,038 $1,002 $1,088 $1,132 $2,040 $4,260 %
B Y25 $914 $933 $1,847(-9% )  $1,847
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Semiconductor Enterprise Solution Semiconductor Enterprise Solution
35% 31% 37% 30%

Mobile Device

59, Device & Consumer Mobile Device Device & Consumer

29% 5% 28%
Y25Q2 Y25H1

Revenue YoY (%) YoY (%) Revenue YoY (%) YoY (%)
Product Total $964 -6% -$60 $1,902 -9% -$183
Enterprise Solution $304 -4% -$13 $573 2% $10
Device & Consumer $280 -3% -$9 $538 -3% -$18
Mobile Device $46 2% $1 $98 1% -$1
Semiconductor $335 -10% -$39 $693 -20% -$174
Adjustment -$31 41% -$9 -$55 21% -$10
Consolidated $933 7% -$69 $1,847 9% -$192
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Revenue $100,209 $ 93,319 7% $203,960 $184,717 -9%
Gross profit 4207 4.20% 4026 4.31% -4% 8,626 4.23% 8,017 4.34% -7%
Operating expenses (2,202) 2.20% (2,659) 2.85% 21% (4,287) 2.10% (4,766) 2.58% 11%
Operating income 2,004 2.00% 1,367 1.46% -32% 4,339 2.13% 3,251 1.76% -25%
Others income/expense 526 597 939 1,135
JV Business Income * 347 616 78% 768 1,122 46%
Net interest expenses (122) 0.12% (218) 0.23% 80% (446) 0.22% (461) 0.25% 3%
Others 301 199 617 474
Pre-tax income & minority interest 2531 2.53% 1,963 2.10% -22% 5,278 2.59% 4386 2.37% -17%
Income tax (588) (542) (1,028) (1,010)
Minority interest (income) loss (117) (107) (227) (234)
Net income $ 1826 1.82% |$ 1315 1.41% -28% $ 4,022 1.97% |$ 3,142 1.70% -22%
EPS (NT$) $ 1.09 $ 079 $ 241 $§ 188

*JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.
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Revenue $100,209 $ 93,319 7% $ 93,319 -7%
Gross profit 4,207 4.20% 4,026 4.31% -4% 4026 4.31% -4%
Operating expenses (2,202) 2.20% (2,659) 2.85% 21% (1,839) 1.97% -16%
Operating income 2,004 2.00% 1,367 1.46% -32% 2187 2.34% 9%
Others income/expense 526 597 597
JV Business Income ** 347 616 78% 616 78%
Net interest expenses (122) 0.12% (218) 0.23% 80% (218) 0.23%  80%
Others 301 199 199
Pre-tax income & minority interest 2531 2.53% 1,963 2.10% -22% 2784 298% 10%
Income tax (588) (542) (542)
Minority interest (income) loss (117) (107) (107)
Net income $ 1826 1.82% |$ 1315 1.41% -28% $ 2135 229% 17%
EPS (NT$) $ 1.09 $ 079 $ 1.28

* Proforma Consolidated Income Statement exclude AR provision.
** JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.
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_ Y24H1 Y25H1 YOY Y25H1_BE* YOY

Revenue

Gross profit

Operating expenses

Operating income

Others income/expense

JV Business Income **

Net interest expenses

Others

Pre-tax income & minority interest

Income tax

Minority interest (income) loss

Net income

EPS (NT$)

$203,960 $184,717 -9% $184,717 9%
8,626 4.23% 8,017 4.34% -T% 8,017 4.34% -7%
(4,287) 2.10% (4,766) 2.58%  11% (3,946) 2.14%  -8%
4339 213% 3,251 1.76% -25% 4,071 220% -6%

939 1,135 1,135
768 1,122 46% 1,122 46%
(446) 0.22% 461) 0.25% 3% 461) 0.25% 3%
617 474 474
5278 2.59% 4386 237% -17% 5206 2.82% -1%
(1,028) (1,010) (1,010)
(227) (234) (234)
4022 197% |$ 3,142 1.70% -22% 3962 2.14% -2%
$ 241 $ 188 2.37

* Proforma Consolidated Income Statement exclude AR provision.
** JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.
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Assets Liabilities & Equity

2,189 2,189
2,066 2,066

1,967 1,967
B Int. Bearing Debt
u AP
Other Debt
m Equity

m Cash
m AR
Inventories
m LT Investments

380 391 =2 m FA & Others
Y25Q2 Y25Q1 Y24Q2 Y25Q2 Y25Q1 Y24Q2
Y25Q2 Y25Q1 Y24Q2
Debt Ratio 66% 63% 65%
Net Int. bearing Debt / Equity 69% 53% 63%
Net Worth Per Share (NT$) 384 443 44.0
Free Cash Flow (NTS$SE) +51 +118 -46
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Cash and cash equivalents 15,326 17,753 22,987
Financial Assets(listed stocks, financial

B MiaBEET

products...etc.) 27,317 28,177 29,050
Notes and accounts receivables - net 66,958 70,714 72,638
Inventories - net 38,036 39,068 45171
Others 10,544 10,960 13,495
Current Assets 158,181 166,673 183,341
Long-term Investments 18,704 19,370 18,347
Fixed Assets - net 15,639 16,548 13,366
Other Assets 4,155 3,985 3,870
Total Assets $ 196,679 $ 206,576 $ 218,925
Short-term loans $ 53,022 $ 56,479 $ 64,523
Notes and accounts payables 37,097 37,091 38,229
Others 15,592 16,864 17,516
Current Liabilities 105,712 110,434 120,268
Other liabilities 7,428 7,427 7,539
Total Liabilities 129,740 129,661 142,958
Common stock 16,679 16,679 16,679
Capital reserve 13,482 13,482 13,533
Retained earnings 50,190 48,889 48,506
Others (16,269) (5,193) (5,261)
Minority interest 2,857 3,057 2,509
Total Stockholders' Equity 66,939 76,915 75,967
Total Liabilities and Stockholders' Equity $ 196,679 $ 206,576 $ 218,925
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