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Disclaimer

IMPORTANT NOTICE

Synnex’s statements of its current expectations provided herein are forward-looking.
These statements are subject to risks and uncertainties that might cause significant deviations
from actual results, including but not limited to changes in business policy, possible fluctuations
In economic situations, technology development, competition environment, and other
circumstances beyond control. Synnex undertakes no obligation to update the forward-looking
statements to reflect events or circumstances after the issuance of the statements.

Nothing contained herein constitutes an investment advice, offer or solicitation for the
purchase or sale of any financial instrument. While reasonable care has been taken to ensure
that the information contained herein is not untrue or misleading at the time of publication,
Synnex makes no representation that it is accurate or complete. Neither Synnex nor any of its
officers or employees shall be liable for any direct, indirect or consequential loss, damage, cost
or expense incurred or arising from any use of the information contained herein.
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Performance — Consolidate

mY20 mY21

Y22 mY23 mY24

$104
(+17%)

$101
$97 $95
$87 $89
$76
$69
A
W

$103

$109
$102

$98

$124

Q1 Q2 Q4
Q1 Q2 Q4 Total
Y20 $68.7 $75.9 $89.6 $99.9 $334.2
V21 $86.7 $96.6 $101.6 $123.9 $408.8
Y22 $100.9 $103.4 $108.8 $111.5 $424.6 %
Y23 $88.6 $94.9 $98.2 $114.2 $396.0
m v24 $103.8 $103.8

: Historical High

¥ : Record High in Same Period
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Unit : NT$bn
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Performance — Consolidate

Unit : NT$bn
Y24Q1 : NT$103.8bn / YoY +17%

$50.0 »

$46.0

$42.0 <>

o3 PN & .
$38.0
& o0 o o
$34.0 ® > P - S o~
N 3 v

$30.0 >

$26.0

$22.0 ¢

$18.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

¢ Y21 $31.4 $22.2 $33.2 $31.7 $31.4 $33.5 $31.8 $33.4 $36.4 $33.5 $50.0 $408.8
¢ Y22 $33.5 $26.5 $29.1 $32.5 $32.7 $36.0 $36.0 $35.9 $39.6 $424.6
v Y23 $28.0 $25.5 $35.1 $27.7 $29.3 $37.9 $31.8 $33.8 $32.6 $33.4 $38.7 $396.0
= Y24 $27.2 $35.4 $30.7 $134.4

Yoy 47% 7% 1% 11% " 16%

= Historical High M
¥ : Record High in Same Period SYNNEX Confidential —— SYNNEX




Performance — By Product

Unit : NT$bn

Y2301 Y2401

Semiconductor IT Comronercial Semiconductor IT Comrpercial
36% 30% 47% 22%

Telecom
4% IT Consumer Telecom a C%rg?/umer
30% 5% ’
Y24Q1
Revenue
Consolidated $103.8 17%
IT Commercial 22.6 -16%0 <— | YoY will be -8%
if based on
IT Consumer 26.7 1% gross revenue
Telecom 5.3 41%0
Semiconductor 49.1 56%0
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Performance Trend — By Product s o
IT Commercial IT Consumer

$40 $40
$35 1% $35 | -9% I %
17%
$30 +1%.16% | % 15% $30 -30%+1%
$25 -8%) $25
$20 $20
$15 $15
$10 $10
$5 $5
A
$0 $0 P S S S
Q3 Q4 Ql Q2 Q3 Q4
. Telecom s50 +56% Semiconductor
+41%
. +939% +18% $45 +24%
I $40
-3% |
$4 -12% - $35 -3% e | ,
o |
. 7% $30
$3 | $25
$20
$15 ~
$10
$5
$0
Ql Q2 Q1 Q2

: Historical High
¥ : Record High in Same Period SYNNEX Confidential



Performance Trend — By Country

Unit : Local Currency

China Australia&NZ Taiwan

%8 (RMB$B) $1.0 (AUS$B) $16 (NT$B)
+3%
$7 13% $14

204 |_7% $0.8
2002% v
0

16%
%5 -12% $0.6 $10
$4 $8
43 $0.4 6
$2 $4
$0.2
$1 $2
A A
$0 $0.0 W ﬁ-fJ—l o . $0
Q1 Q2

110% -1%

[ 1%
$6 2% $12 1 8% 127%

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Indonesia Hong Kong Semiconductor
IDR$T HKD$B +56% NT$SB
+12% +1% $45
. $1.2 | | | 8% . B +24%
$5.0 0% [57° 14% 7% D N rea
. : -3% i -9%
$4.0 +21% 4150 $1.0 $35 3% i ’ ,
23% ] $0.8 $30
$3.0 $25
$0.6 $20
$2.0 | $0.4 $15
$10
$0.0 $0.0 $0
Q1 Q2 Q3 Q4 Q2 Q3 Q4

9 : Historical .ngh ' M
¥ : Record High in Same Period SYNNEX Confidential —-—:




Consolidated Income Statement — Y24Q1

Unit : NT$mn

Revenue $ 103,751 % 17% 88,600
Gross profit 4419% 4.26% 3% 4277 4.83%
Operating expenses (2,085) ’ 201% -6% (2,211)r 2.50%
Operating income 2,33472( 2.25% 13% 2,065 2.33%
Others income/expense 413 330
JV Business Income * 421 20% 350
Net interest expenses (324) 0.31% -36% (507) 0.57%
Others 316 488
Pre-tax income & minority interest 2,747 2.65% 15% 2,396 2.70%
Income tax (440) (560)
Minority interest (income) loss (111) (105)
Net income 2,196 2.12% 27% 1,731 1.95%
EPS (NT$) 1.32 1.04

* JV Business in Redington India, Synnex Thailand and Synnex FPT which were accounted under equity method.

“: Historical High ~ :Record Low in Same Period
¥ : Record High in Same Period ® : Second High in Same PeriogYNNEx Confidential
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Working Capital

Unit : NT$bn
120.0 s \WC AR mmminventories mmmAP(net) ——Netdays AR days —INV days —AP days 120
100.0 100
80.0 /|7 I I 80
60.0 60
|.|!IlnlIl-II X
20.0 |I 20
0.0 0
Y22Q1 Y22Q2 Y22Q3 Y22Q4 Y23Q1 Y23Q2 Y23Q3 Y23Q4 Y24Q1

wcC 88.3 99.8 101.9 110.9 90.8 89.9 84.7 104.3 83.0

AR 734 76.1 75.1 79.2 70.6 73.8 72.8 79.8 734

Inventories 51.3 56.5 64.0 57.3 45.6 45.5 46.2 53.1 40.0

AP(net) 36.4 32.8 37.1 25.5 254 294 34.3 28.7 304

Net days 81 85 87 90 104 85 83 75 82

AR days 70 64 64 65 76 68 70 61 67

INV days 46 50 52 51 56 46 45 43 41

AP days 35 29 29 26 28 29 32 29 26

P15 SYNNEX Confidential e SYNNEX




Balance Sheet Key Index

Assets

214.2

40.0 53.1 45.6

Y24Q1 Y23Q4

Debt Ratio

Net Int. bearing Debt / Equity
Net Worth Per Share (NT$)
Free Cash Flow (NT$B)

Y23Q1

Unit : NT$bn

Liabilities & Equity

214.2

211.6

205.8
® Cash B Int. Bearing Debt
AR u AP
& Inventories i Other Debt
B LT Investments B Equity
B FA & Others
Y24Q1 Y23Q4 Y23Q1
Y24Q1 Y23Q4 Y23Q1
65% 65% 66%
71% 96% 85%
42.2 43.1 404
+22.9 -16.9 +20.0

&8 SYNNEX
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Y24Q1 Performance Summary

NT$421M /
/ ROE

12.2%

15yr avg. 15% /

“ . Historical High

NT$4.4B*/ 4.260/(J
ﬁrofit before Tax

+15%

NT$2.7B / 2.65%/

Y23Q1 104 days / —22@8/

® :Record Low in Same Period

Y : Record High in Same Period ® : Second High in Same PeriogYNNEx Confidential

ﬂoeratinq Income

+13%

NT$2.SB7;\7/2.25%/
/ EP

+27%

PAT NT$2.2B / NT$1.ﬂ
ﬂree Cash Flow

+NT$22.9B

/
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Profitability Trend
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3.48%

11.5

2014

2.13%

7.1

2014

1.34%

4.4

2014

3.60%

11.6

2015

2.37%

7.6

2015

1.23%

319

2015

3.54%

12.1

2016

2.29%

7.9

2016

1.25%

4.3

2016

GP (NT$B) .
4.33%  452%
3530 o /8%
12.9 14.5 14.7 15.1
2017 2018 2019 2020
OPEX (NT$B)
2.37% 2.51% 2.35%
2.18% 2 o970
7.9 9.1 8.7 7.9
2017 2018 2019 2020
OPI (NT$B)
2.16%
1.76%
1.35% 1.41%
4.9 5.4 6.0 7.2
2017 2018 2019 2020

4.31%

17.6

2021

2.02%

8.3

2021

2.28%

9.3

2021

SYNNEX Confidential

4.20%%

17.8

2022

2.05%

8.7

2022

2.15%

9.1

2022

4.44%

17.6

2023

2.26%

9.0

2023

2.18%

8.6

2023

4.26%

4.4

24Q1

2.01%

2.1

24Q1

2.25%

2.3

24Q1

Unit : NT$bn / %

y-

.

OPI/GP Ratio

- 10yr average 43%

Y240Q1 : 53%

Gross Margin

- 10yr average 3.97%

Y24Q1 : 4.26%

Operating Expense

- 10yr average 2.26%

Y24Q1 : 2.01%

Operating Income

- 10yr average 1.71%

Y24Q1 : 2.25%

SYNNEX



PBT Analysis

Unit : NT$bn / %

PBT (NT$B)
25 4 )
PBT%
20 - 10yr avg. 2.12%
- 15yr avg. 2.04%
15 Y24Q1: 2.65%
2.95%
2 56% Zp0% 2.71%2.66%2.65% | PBTS
10 04% 2.28%
~_. 1.80% 7 7104 1.90% 1.86% - 10yr avg. $7.9b
1.51% 1.469 1.44% - 15yr avg. $7.4b
5 94%
Y24Q1 : $2.7b
. J
0 5.2 I!HI 4.9 7.1 7.8 9.3 10.5 l!il

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 24Q1

SYNNEX Confidential % SYNNEX



Value Creation for Shareholder

Unit : NT$bn / NT$

Net Income PAT%
20 % 4.2% 5.0% Net Income
3719 4.0%
15 o PATS$ - 10yr avg. NT$8.1B
4% 3.0%
2.1%
1.0%
° 1.0% Y24Q1 NT$2.2B / 2.12%
5.0 3.2 4.9 6.1 6.6 6.8 8.2 17.3 15.7 7.3 2.2
0 0.0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 24Q1

80 Book Value BV per share 435%  43.1%  4po9  50%
38.1% Book Value

0 40%

60 28.6% ) Jgys  29.9% 32.7%
: 27.0% 25 .50 27.1% : 30% _ 10yr CAGR 5%
40
20% -Y24Q1 NT$70.4B &

20 10% NT$42.2 /share

45 43 43 45 48 50 55 64 73 72 70

0 0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 24Q1
6.0 Dividend Payout Rate 120%

104% . .
>0 S 77% 100% Dividend & Payout ratio
4.0 60% 64% 67% 69% 80% i
3.0 50% 48% 60% = 10yr an NT$275

37%
2.0 & ; 0% - 10yr avg. Payout 61%
0]
;'g 3.3 1.6 1.0 2.2 2.0 2.6 3.3 5.0 3.5 3.0 zoo/) Y23 NT$3.0, Payout 69%
. 0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

P20 SYNNEX Confidential e SYNNEX




Environmental, Social & Governance

/'Environment ™\ /‘Social N\

1SO Certification GenderEquality Service Innova.tions SUStalna’ythS
ISO 14001 Environmental Management System p The proportion of female employees s B g CregtecustommedVIPAPP, ESG RiSk
) ISO 14064 GHG Emissions Inventories = above the assistant managerlevel g Servingupto 200vendorsand
(inclusive) has reached 47% in 2023 S8 customers
Digitalization of Business Procedures and gender equality has been <20 : Low Risk
". The introduction of e-invoicing and digital continuouslyimplemented and
‘ operationsto save morethan 1,378,000 valued
4 sheets of paper in 2023
vl Employees InterestFree Loans Give bac.kto the community
Cloud Warehousing S Provide a worry-free working The President collected the
Reducing unnecessarywarehousingand environmentforemployees, set managementconcepts of the
é logistics in the transaction process; i up an interest-free loan system, book" Training of Deep
. Greenhouse gas emissions per case of and assist morethan 1,300 Thought" and donated the
distribution decreased by 3.88%, and electricity people, the total amountof loans bo.oks t.o.college.s ar!d
consumption per container shipped decreased to date exceeds NT$400 million universities, cultivating talents

\ by 13% ) \ wholeheartedly. )

— Governance N
Business Performance N\ Awards and Recognition
Z In 2022, the consolidated revenue reached arecord high of ) “Best Taiwan Global Brands" awarded by Ministry of Economic Affairs
NT$424.6 billion ~¢ and Interbrand for 21 consecutive years
Information security management Sustainability-linked Syndicated Loan o)) o — ~ ) <
@ Putemphasis on information security, and receive \IJ Mega Bank served as the lead arranger and managing bankfor a NT$14.4 An o o o o o
ISO27001 certification consistently billion syndicated loan to SYNNEX, showingthe high level of recognition 9 8‘ S % 8 s
Stakeholder Engagement and supportthe syndicate bank has for SYNNEX's business and profit (] v < C (%] <
' ,! Emphasizing communication with investors, , we held 5 performance, as well as ESG and sustainable developmentphilosophy. Source: ESG IR platform
\ Investor Conferencesin 2023 y

Sustainable SYNNEX Cherish the Earth

http://www.synnex-grp.com/en/esg-report
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http://www.synnex-grp.com/en/esg-report

Environmental, Social & Governance

’ 9.1% (v22vs.va1)

’ 105% (Y23 vs.Y22) Carbon Emission (same boundary)

Synnex’s road map
of Greenhouse Gas Emissions

Regulations T
e

compliance

v Greenhouse gas emissions disclosure in FR
—parent company & all subsidiaries included
v" Setting carbon reduction targets

Implemented Finished

PARENT IS0 and got 100% verification Maintain yearly verification R

COMPANY 40% verification  of parent company Q1) Implement carbon reduction measures "
Maintain yearly inventory _

#* GHG Inve: # GHG Invento - -
SUBSIDIARIES o ntory o0 by YEEU;‘; Start to do verification from 2027
* GHG Verification
) . ) ) ) . 100% sites (all BU)
Compliance @ 150 14064 (International Standards includes global GHG Protocol) (6 country/area ~ 33 entity ~ 60 site)

Sustainable SYNNEX Cherish the Earth

http://www.synnex-grp.com/en/esg-report

88 SYNNEX
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http://www.synnex-grp.com/en/esg-report
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Group website http://www.synnex-grp.com/en

ESG http://www.synnex-grp.com/en/esg-report
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Consolidated Balance Sheet

Cash and cash equivalents 24,618 11,156 21,063
Financial Assets(listed stocks, financial

Unit : NT$mn

products...etc.) 26,731 22,811 24,824
Notes and accounts receivables - net 73,374 79,813 70,645
Inventories - net 40,047 53,143 45,565
Others 11,871 13,759 11,967
Current Assets 176,640 180,683 174,063
Long-term Investments 18,375 17,337 16,172
Fixed Assets - net 12,907 12,562 12,045
Other Assets 3,699 3,658 3,559
Total Assets $ 211621 % 214240  $ 205,839
Short-term loans $ 57,034 % 61,004 $ 67,757
Notes and accounts payables 35,414 35,961 29,285
Others 18,932 13,831 18,249
Current Liabilities 111,380 110,795 115,291
Other liabilities 7,596 7,576 7,581
Total Liabilities 138,346 139,742 135,892
Common stock 16,679 16,679 16,679
Capital reserve 13,533 13,529 13,509
Retained earnings 46,688 49,492 44,310
Others (6,454) (7,886) (7,096)
Minority interest 2,828 2,684 2,544
Total Stockholders' Equity 73,275 74,499 69,947
Total Liabilities and Stockholders' Equity $ 211,621 $ 214,240 $ 205,839

SYNNEX Confidential
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Group website http://www.synnex-grp.com/en

CSR http://lwww.synnex-grp.com/en/csr-report
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